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Executive Summary
The mission for technology in the Falmouth Public School is to support teaching and
learning. Technology serves learning!

Beliefs
Students are at the core of our mission. In a world of information overload, to be truly “college
and career ready,” students must know how to effectively use digital tools. They must also
possess critical thinking and problem solving skills, communicate effectively and work both
independently and collaboratively. Upon graduation, students should be equipped with the skills
to continue life-long learning.
Technology holds the promise to be the vehicle that supports teaching and learning across all
disciplines and grades. The scope of its impact ranges from the ability to change organizational
functions to driving innovation. Mobile technology stands to play a leading role in education
going forward. It changes how and where knowledge and work is done and has become
imperative in the digital classroom.

Vision
Technology is ubiquitous; the best tools that support learning are accessible when and where
they are needed. Educators and students are actively engaged and take responsibility for their
learning, equipped with the knowledge and skills necessary to be successful. Learners are
collaborating on real-world projects and creating and producing content for a world audience.

Strategic Objectives
•
•
•

Prepare all Falmouth students for the 21 century through the implementation of a K-12
technology curriculum aligned to state standards.
Provide the tools and infrastructure to support learning by increasing access to
technology.
Provide professional development and opportunities focused on the integration of
technology to support learning.
st

Background Information:
This Technology Plan is based upon the National Department of Education’s Technology
Plan. The Falmouth Technology Plan that ended in June 2016 was also based upon the National
Plan. Some of the highlights from the expired plan include:
• Expansion of a Grades 6 pilot to a full 1:1 Chromebook initiative in Grades 5-8
• Increased dedicated technology professional development time through the use of
Superintendent Days
• Through the Digital Connections Partnership Grant, upgraded the wireless infrastructure
at East Falmouth, North Falmouth, Teaticket, Mullen Hall, Morse Pond and Lawrence to
support learning and a range of computer-based assessments
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•
•
•
•
•
•

Implemented a wide-area network by connecting additional buildings to the Open Cape
project and consolidated network resources across the district
Through the Digital Connections Partnership Grant and local matching funds, increased
access to mobile devices in Grades K-12 (Chromebooks, iPads, Laptops)
Developed and implemented additional technology course offerings at Falmouth High
School through the introduction of a Computer Science program
Upgraded to a PowerSchool Single Sign-On Parent Portal as a more efficient means for
families to access their student(s) information
Improved data security by adding redundancy through the implementation of a cloudbased storage solution
Increased usage of Google Apps for Education (GAFE) throughout the district

Google App Usage SY 2015-2016
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The following table reflects the technology statistics for the Falmouth Public Schools over the
past 10 years:
Year

#
Computers

Laptops

Interactive
Boards

Projectors

Cameras

Doc
Cameras

iPads

Chromebooks

2007

1214

265

12

65

14

0

0

0

2008

1220

256

16

81

42

0

0

0

2009

1576

335

39

98

33

11

0

0

2010

1693

266

39

98

45

25

0

0

2011

1580

200

109

187

62

44

7

0

2012

1623

344

161

258

75

86

111

0

2013

1413

361

197

230

81

105

326

0

2014

1257

364

195

216

126

119

367

25

2015

1039

359

235

221

125

132

446

777

2016

1027

387

258

251

144

142

448

1861
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Members of the Technology Advisory Board:

Kristin Bergeron - Teacher
Tom Campbell – Community Member
Mike Falcone - District IT
Jill Diotte - Teacher
Judy Fenwick - School Committee
Ryan McGee - Parent
Ryan Webber - Teacher
Lisa Tabaracci - Teacher
Tara Draper - Teacher

Timothy Medeiros - Teacher
Meghan Andersen - Teacher
Sarah Hines - Teacher
Susan Baker - Teacher (Parent)
Karen Karson - Teacher (Parent)
Kathy Rodriguez - Teacher
Lynn O’Connell - Teacher (Parent)
Cynthia Tougas - District Administrator
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Progress Monitoring
The following ratings will be used to regularly review and monitor progress of the plan:
•
•
•
•
•

COMPLETED (C): The recommendation has been implemented fully or an on-going process has been initiated and/or is in place to ensure its implementation.
ONGOING (O): Steps have been taken to carry out the recommendation, but more needs to be done to ensure full implementation.
PLANNED FOR THE FUTURE (PFF): Although the recommendation has not progressed beyond the planning stage, it will be carried out as soon as conditions warrant.
REJECTED (R): The recommendation is impractical or invalid because it arose from insufficient observation or relates to circumstances, which no longer exist.
NO ACTION (NA): The recommendation is valid, but has not yet been addressed.

Section 1.0 Engaging and Empowering Learning Through Technology
Leveraging the power of technology to provide personalized learning and to enable lifelong learning

Goal: All learners will have engaging and empowering learning experiences in both formal and informal settings that prepare them to be active, creative,
knowledgeable, and ethical participants in our globally connected society.

1.1 Integrate technology into all content areas to support learning
•
•
•

Collaborate with curriculum committees to include technology integration lessons
Provide professional development on proven instructional technology best practices
Utilize collaboration tools for teachers to work together and share best practices

•

•

Utilize technology to facilitate personalized learning environments and to promote differentiated
instruction
Continue to examine and potentially acquire digital curriculum resources and tools (Discovery Education
Techbooks, Apps) to support student learning
Promote Universal Design for Learning (UDL) as a means of providing technology accessibility for all
learners
Support the use of technology in ways that are meaningful, productive, respectful, and safe by promoting
the importance of Digital Citizenship
Align the districts technology benchmarks and grade-level expectations to the new Massachusetts Digital
Literacy and Computer Science Standards
Increase the use of Blended learning opportunities for students

•

Continue to expand STEM opportunities in the district K-12

•
•

•
•

2016-2017

2017-2018
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1.2 Provide access to learning resources to reach all learners anytime and anywhere
•
•

Increase access to mobile devices for students
Investigate the potential of utilizing freely accessible, openly-licensed materials as part of the US
Department of Education’s #GoOpen Campaign

1.3 Enhance STEM (science, technology, engineering and mathematics) learning
Develop and adopt grade-level Coding expectations for Grades 2-8
Implement CS-STEM Model Curriculum Units in Grades K-6
Develop and provide additional opportunities for students to expand their technology skills through
clubs, afterschool programs, and summer/vacation camps
• Expand on the technology course offerings at Falmouth High School
• Increase technology projects included in the Science Fair
1.4 Implement grade-level technology literacy benchmarks
•
•
•

•
•
•

Continue to implement grade-level technology expectations that are aligned with the state and national
technology standards K-12
Expand technology offerings through school libraries (Makerspace, Robotics)
Create grade-level technology rubrics and assessments

Section 2.0 Teaching With Technology
Leveraging the power of technology to connect educators to data, content, resources, expertise, and
learning experiences that enable and inspire more effective teaching for all learners

Goal: Educators will be supported by technology that connects them to people, data, content, resources, expertise,
and learning experiences that can empower and inspire them to provide more effective teaching for all learners.

2.1 Expand access to technology-based content, resources and tools where and when they are needed
•

Increase access to mobile devices in Grades K-12 for instruction

•
•

Provide professional development that promotes students use of technology in active, creative ways as
opposed to using technology for passive content consumption.
Ensure educators understand the privacy and security concerns associated with technology.

•

Weave 21st century competencies (critical thinking, problem-solving, collaboration, and communication)

2016-2017

2017-2018
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throughout academic learning experiences.
•

Expand teacher knowledge of Google Apps for Education

•

Expand the number of teachers in the district who are Google Educator Certified

•

Utilize technology to provide opportunities for teacher professional collaboration

2.2 Provide online access to effective teaching and learning opportunities
• Provide online professional development options
• Provide professional development on using Course Management Systems (i.e. Google Classroom)
• Create a video training library for educators
2.3 Enhance professional development to increase digital literacy and instructional best practices
• Continue to provide quality professional development that addresses all levels of technology proficiency
• Continue to seek alternative technology professional development avenues for staff
2.4 Use technology to increase family and community connections
•
•
•

Host Technology Family Nights
Engage various school and community partners with the assistance of technology (i.e. ConnectEd, Social
Media, Website, Parent Portal)
Expand parent and student access to students’ information via PowerSchool upgrades and enhancements

Section 3.0 Assessment: Measuring for Learning
Leveraging the power of technology to measure what matters and use assessment data for continuous improvement

Goal: At all levels, our education system will leverage the power of technology to measure what matters and use assessment data to improve learning.
3.1 Provide and implement feedback to support student learning and instructional practices
•
•
•
•

2016-2017

2017-2018

Improve infrastructure capacity to support a broad range of student assessment and computerized testing
possibilities
Provide instruction to staff and students on assessment tools and strategies
Improve the use of assessment opportunities through Google Apps for Education (i.e. Google Forms)

Fully implement TeachPoint for Educator Evaluation (Subject to Union Approval)
• Continue to utilize PowerSchool to provide student data/assessment information via PowerSchool
3.2 Explore how Universal Design for Learning will ensure all students are being measured for understanding
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• Create a list of assistive technology resources and their applications
• Provide professional development on assistive technology
3.3 Develop metrics for educational use of technology
•
•
•
•

Complete annual technology surveys for staff, students, and parents
Continue to support the acquisition of technology through operational funding and supplemental funding
through E-Rate and grant funds
Conduct a needs assessment of the telecommunication services, hardware software and other services
that will be needed to improve education services
Annual review of Technology Plan by Technology Advisory Board to monitor progress toward the
specified goals and make mid-course corrections in response to new developments and opportunities as
they arise

Section 4.0 Infrastructure: Enabling Access and Effective Use
Leverage the power of technology to provide access to a comprehensive infrastructure for learning when and where it is needed

Goal: All students and educators will have access to a robust and comprehensive infrastructure when and where they need it for learning.
4.1 Provide high speed access to the Internet and wireless connectivity
•

Seek E-Rate Funding to upgrade Falmouth High School’s Wireless Infrastructure

•
•

Continued to monitor district bandwidth for possible increases
Evaluate needs for upgrading and/or replacing aging network equipment

2016-2017

2017-2018

4.2 Ensure access to device, software and resources for reach, communication, multimedia creation and collaboration
• Provide equitable distribution of technology
• Increase access to mobile devices
• Continue the use of Social Media to promote school-to-home communication throughout the district
• Transition to networked Smart photocopiers for printing
4.3 Use interoperability standards for administrative and educational data
• Implement horizontal and vertical SIF project, connecting all major databases
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Falmouth Public Schools Device Plan*
*The Following Recommendations Are Subject to Funding

2016 – 2018
Elementary
•
•

•

•

Class Sets - Shared
Tablets (i.e. iPads)
Class Sets Chromebook Carts
G rades 3 and 4
Replacem ent of
Desktops in
Identified Priority
Areas
N ew/Replacem ent
Laptops for
Identified Priorities

Morse Pond
•

•

•
•

1:1 Chromebooks
Replacem ent of
Desktops in
Identified Priority
Areas
2G B Chromebooks
Phase O ut
N ew/Replacem ent
Laptops for
Identified Priorities

Lawrence
•

•

•
•

1:1 Chromebooks
Replacem ent of
Desktops in
Identified Priority
Areas
2G B Chromebooks
Phase O ut
N ew/Replacem ent
Laptops for
Identified Priorities

Falmouth High School
•
•

•
•

Department Sets of
Chromebook Carts
Replacem ent of
Desktops in Identified
Priority Areas
2G B Chromebooks
Phase O ut
N ew/Replacem ent
Laptops for Identified
Priorities

W ork with the O ffice of Finance and O perations to develop a plan to phase in ‘Smart’ photocopiers as shared
print resources for cost effectiveness.
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