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Partners in Excellence
in the
Falmouth Public Schools
Winter Gala Honors
Betsy and Joe Doud,
Raises More Than $74,000
The Foundation’s annual Winter Gala
at the Coonamessett Inn in March was
another sold-out affair, despite the
nasty weather. Supporters helped us
raise just over $74,000 for educational
projects. The Foundation honored the
many ways in which Betsy and Joe
Doud of Falmouth (below) show their
commitment to public education and
many other Falmouth causes. Thank
you to all our guests, sponsors, auction
donors and bidders, auctioneer
Genevieve Henrique, and the Gala
Committee volunteers who made this
event a rousing success!
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21st CENTURY CLASSROOMS
EMPOWER STUDENTS TO OWN
THEIR BEST LEARNING STYLES
The implementation of two 21st century classrooms at East Falmouth
Elementary School are not just changing the way students learn, they are
preparing them for the future.
Spearheaded by fourth-grade teacher Elijah Switzer and third-grade teacher
Jill Meserve, and funded through a grant from the Falmouth Education
Foundation, the project is designed to support both group learning and
independent working. They purchased alternative seating and work stations,
in addition to a portable Clear Touch interactive panel that is shared between
the two classrooms. The large screen features 15 points of touch and access
to mobile apps and software.
For Mr. Switzer and Ms. Meserve, who wrote the grant together, the goal is
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Students in Elijah Switzer and Jill
Meserve's classrooms use Clear
Touch panels to chart their lesson
notes and sketch ideas.

to test their shared belief that
achievement increases when students
are empowered to identify and
optimize their own best learning
styles. Unlike traditional classrooms
settings of the past, in which students
sat solitary at their seats while writing
in notebooks, youngsters are standing
among their peers and working
through problems together, all with
the swipe of a finger.
Mr. Switzer benefited from
technology in the classroom as a
student at the University of Iowa, and
wanted his elementary school
students to have similar access.
“I’m always trying to think about
ways to improve my practice each
year to stay modern, so I wanted a
piece of technology that the kids
could collaborate on that would be
consistent when they touch it,” he
said. “I’m very grateful to FEF.”
Mr. Switzer consulted with Cindi
Tougas, Director of Technology and
Libraries for Falmouth Public
Schools, who suggested the Clear
Touch, an innovative new tool
utilized in business and education.
According to Mr. Switzer, the panel
enables students to take ownership of
their education, for there is less

emphasis on teacher instruction and
more focus on peer-to-peer learning,
negotiation, debate and compromise.
“Traditionally, a 45-minute lesson
might involve a teacher lecturing for
most of that time. Instead, I talk for a
few minutes, and then students
collaborate with each other to
develop their own discussion
questions,” he said. “I try to guide
them in a way to help them discover
what they’re supposed to learn rather
than just delivering information.”
Mr. Switzer has found it to be
particularly effective during reading
lessons, for the free-form nature of
the screen allows students to chart
their notes and sketch scenes.
The project also enabled the
students to choose between wobble
seats, scoop seats, stand-up desks, or
sitting on the carpet to determine
what suits their learning style.
“As teachers, we tell students to
take responsibility for their own
learning, but the first thing we do
when they walk in the classroom is
tell them where to sit. To me, it’s

counterproductive to take away that
freedom,” Mr. Switzer said. “They
will have to make that decision for
themselves when they enter a college
classroom or a business meeting, so
this is teaching them that their
choices affect their productivity.”
East Falmouth Elementary School
Principal Justine Dale credited Mrs.
Meserve for initiating the school’s
movement toward alternative seating
through a past FEF grant, which has
led to seating and work station
options that better meet the needs of
today’s students.
“Since then, Jill Meserve and Elijah
Switzer have enhanced their
classroom instruction through
advanced technology implementation
with the support of our dedicated
FEF. The access our students have to
interactively demonstrate
understanding in groups, pairs and
individually with our new Clear
Touch panel is proving to be
motivating and exciting,” she said.
Mrs. Meserve uses the panel
primarily for teaching math; it enables

21st CENTURY
CLASSROOMS
multiple students to work
collaboratively on separate problems
rather than a SMART board, which
only allows one user at a time.
“Third grade is a big jump in terms
of academics and social independence, and with the Clear Touch, it’s
all about collaborating and taking
turns. It sounds basic, but it’s really
not. These are things they will take
with them in the future when they
have to work with other people,” she
said. “It also makes it safer to take a
risk, because you’re up there with
your peers.”
Part of Mrs. Meserve’s growth
mindset philosophy involves using
error as instruction.
“In my class, if someone makes a
mistake, I celebrate that because we’re
all going to learn from it. So they’ll
say to each other, ‘It’s okay. Have you
tried doing it this way?’ And if two
groups come up with different
answers to the same question, they
have to problem-solve together to
figure out which one is correct,” she
said. “They’re working together with
technology to learn from one another.
That’s not just something that
happens in a third-grade classroom
doing a math workbook page; it’s
transferring to real-world skills.”
Mrs. Meserve expressed gratitude to
Falmouth Education Foundation for
their continued support.
“With their contributions, I have
implemented things in my classroom
that I never thought I could. They are
so generous, and this town is so lucky
to have them,” she said.
Dr. Dale agreed.

“The staff at East Falmouth is
appreciative of the assistance to
our school community through
the many grants received. Our
district is fortunate to have the
foresight and vision of Falmouth
Education Foundation, and to
have them as a partner for
teaching and learning,” she said.

Story by Sarah Elizabeth Murphy

Iditarod comes
to Falmouth
Students in Bob Porto's
Engineering class at
Lawrence School built
Iditarod sleds and raced
them on a one-mile track in
mid-March. It's one of three
projects his students will
complete this school year
with FEF funding.
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JOIN US
Falmouth Flag Day 5K Run/Walk
Sunday, June 10, 2018, 10 a.m.

This walk/run along the beach on Vineyard Sound,
starting and ending in Falmouth Heights, is for ages 5
and up, and all proceeds go to the Falmouth
Education Foundation for future grants.
Register at www.falmouthflagday5k.org

FEF in Action

Tuesday, October 2, 2018, 6:30–8 p.m.
The Falmouth Education Foundation Board of
Directors invites you to our annual showcase of
grantee works. Teachers and students will present
their innovative new projects in the Falmouth Public
Library’s Hermann Room (FREE).

